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PHILOSOPHY, GOALS, OBJECTIVES AND COMPREHENSIVE PLANS BP 0415

Excellence and Equity Board Polic

Dettion o Equty s LBUSD Equity Policy in Action: Implementation Areas

Equity in LBUSD means that we will take action to end systemic racism and discrimination that
harms students because of their race, culture, disability, economic description, immigration status,
gender identification, and/or sexual orientation. If LBUSD is acting upon this definition, then the
descriptors listed above will not be predictors of success or failure in our system. Equity in LBUSD

also means that we intentionally focus on BIPOC and students with disabiiities as a way of |nC|ude Student VOlCe and Bu”d a posmve School Cu|ture and

centering our efforts and strengthening the educational experience that everyone receives.

Purpose of the Equity Policy: community input in decision making climate that celebrates diversity

The purpose of this policy is to establish a common foundation of equity that will be implemented
throughout LBUSD. As an organization, we recognize and acknowledge our differences and we
commit to authentic, continuous improvement. By design, this policy will establish a standard of
humanity, compassion, sensitivity and respect as related to accessibility and care with high
expectations for all staff, students, and families. Full implementation of this policy includes

celebrating student's unique identities to include race, ethnicity, socio-economic status, disability, Respond tO StUdent pel’formance A||0cate resources that pI’OVide
language background, foster youth, immigrant children, neurodiversity, religious beliefs, gender
data by subgroups access to programs and support

identification and/or sexual orientation.

As we center equity, it is important that we also hold responsibility for the ways in which K-12
educational institutions have participated or collaborated in the systemic oppression of Black,
Indigenous, People of Color (BIPOC) students and those with disabilities. This policy creates a
path forward through informed professional development and a focus on dismantling internal
practices that are racist, oppressive and exclusive for specific individuals or groups of students.
While this policy reflects our district values, it is designed with the recognition that our work around 0 9

equity will be guided by the data that we gain through continued engagement with students and |mp|ement restora“ve praCthGS AdOpt CU”UI'a”y r€|eva ﬂt and
families. LBUSD commits to evolving as professional development continues.

Furthermore, as the deep work of anti-racism uncovers harmful biases not yet realized, we will through re|at|onSh|p bu||d]ng dIVGI’SG CUffICU|Um and materlals
grow as a system to meet the needs of our students. This policy reflects this moment in time.

Adjustments will occur as needed as we learn more, analyze data differently, and make strides as

a unified system. We view this document as a starting point and we expect to update this policy on
an annual basis as we evolve in future work around equity.

e . , Access to courses that increase Recruit and retain a diverse staff
LBUSD celebrates the unique gifts and cultural experiences that our students bring to school. In our
opportunities for success that is reflective of the community

schools, students shall be nurtured and treated with respect. Al staff commit to practices that
achieve equity in educational experiences for all students. Additionally, we commit to analyzing
historical patterns of data through an equity lens to improve the experience of students who have
not been served well in our system.

As we develop our own cultural competence, LBUSD will create an environment in which students’

identities build connectedness to one another and honor individual’s experiences. As a district, our
ultimate goal is to produce graduates who become “college and career ready.” (LBUSD Graduate

Conduct regular program evaluations turally responsive
Profile, 2Q18). We understand our stqunts' success [s a collabprgtion between.home and school —_y )
Syotemic acism. Sblesm, Sassism, sexism, and ecusaionat atanment. m doing 5o, we il (e.g. attendance, discipline) professional development
1

T




Equidad y excelencia: progresion de la implementacion de politicas
(ejemplo)

Politica de excelencia
y equidad aprobada
por la Junta de
Educacién (15 de

Implementacion de la
Politica de Excelencia
y Equidad (10 areas
de enfoque iniciales

Invitacion al
Superintendente Baker
para que el equipo asista
al Proyecto de Liderazgo
en Educacion Publica de

PELP Summer
Institute: Desarrollo de
un problema practico
centrado en los
recursos humanos

diciembre de 2021) establecidas)

Harvard

Programa de
Liderazgo en
Educacion Publica
Instituto de Verano

Plan de accion PELP
atado a la
implementacion de la
implementacion de la
politica de excelencia
y equidad

Caodigo de excelencia,
equidad y ética
revisado (Compromiso
con los Estudiantes)
Comprensién e
instruccion basica de
calidad revisada




Programa de Liderazgo en Educacion Publica

El Instituto de Verano PELP esta disefiado para que un equipo de ocho
miembros del personal del distrito aprendan y desarrollen su trabajo en base a un
problema practico estratégico que el distrito esta tratando de abordar.

PELP involucra a grandes distritos escolares urbanos y equipa a los equipos con

herramientas y conocimientos para formular una estrategia que eleva el
rendimiento en todas las escuelas del distrito.

veglli Public Education Leadership Project
] AT HARVARD UNIVERSITY
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Desarrollo de un problema de practica

Problema de la Practica #1:

_BUSD busca erradicar el sesgo
nstitucional y eliminar las disparidades
>N los resultados educativos.
’reguntas Focales: ; CoOmo podemos
mplementar la Politica de Excelencia
/ Equidad con el compromiso de
odos? ; Como abordara el LBUSD las
lisparidades en la implementacion de
a Politica de Excelencia y Equidad?

Problema de la Practica #2:

El LBUSD tiene una comprension y una
demostracion desiguales de la equidad y
el acceso a valores, compromisos y
expectativas alineados que conducen a
practicas inconsistentes y, en ocasiones,
sesgadas en el aula, la escuela y el distrito
que afectan negativamente las
experiencias de aprendizaje, los
resultados académicos y de SEL para los
estudiantes de BIPOC y los estudiantes
con discapacidades. y estudiantes en
situaciéon de pobreza.
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El problema “final” de la practica

e A, 0"
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LBUSD tiene una comprension y una demostracion desiguales
de las practicas culturalmente relevantes que conducen a
practicas inconsistentes y, en ocasiones, sesgadas en el aula y
el distrito escolar.

Esto tiene un impacto abrumadoramente negativo en las
experiencias de aprendizaje, los resultados del aprendizaje
academico y socioemocional de los estudiantes negros.
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Teoria de la accion
Si nosotros...

Crear propiedad colectiva y monitoreo de los logros y el bienestar de
los estudiantes negros en LBUSD Construir, revisar y usar sistemas
y protocolos existentes que refuercen las expectativas de instruccion
basica de calidad (QCI) y practicas culturalmente relevantes

Desarrollar herramientas para apoyar y monitorear practicas
culturalmente relevantes para proporcionar retroalimentacion para
aumentar la capacidad del personal.

Entonces... Los datos de los estudiantes afroamericanos del LBUSD
(cualitativos/cuantitativos) reflejaran la eliminacion de conductas y
practicas sesgadas que conducen a un crecimiento acelerado en lo
academico y el aprendizaje socioemocional.
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De modo que...

Cada estudiante negro
tendra sus identidades
afirmadas, sus talentos
cultivados, su alegria
desatada, sus suenos
realizados y su agencia
realizada.
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Commitment to Students

From the LBUSD Code of Excellence, Equity and Ethics

UNIFIED SCHOOL
Exeellence & Equity

The Long Beach Unified School District Board of Education and all District personnel work to stimulate
the spirit of inquiry, the acquisition of knowledge and understanding, and the thoughtful formulation

of worthy goals. We serve as a model of equitable and ethical standards, continually reflecting on our
actions regarding issues of equity and ethics and how they apply to our district, school, classroom,
curriculum and profession. We strive through an asset-based lens to implement transformative
practices that promote successful outcomes by fulfilling the following obligations to students:

1. Provide a culturally relevant and resp educational 1t that nurtures the

student as a whole.

2. Enable students to cultivate equitable and ethical decision-making in the pursuit of learning
by providing experiences that build knowledge, skills and critical consciousness.

3. Provide diff i and instruction for all learners, including scaffolds and
supports, that allows access to on-or-above-grade level content.

4. Facilitate opportunities for students to learn about their own culture while developing
competence in engaging with other cultures.

5. Utilize information about students’ varied learning styles and modes of expression by
incorporating purposeful engagement to increase student motivation, interest and
i king Iting in a deeper \ding of content.

6. Co-create a safe and welcoming community that centers caring relationships by valuing
ity, trust and lication.

7. Create an environment in which all students are treated in a manner that is equitable and free
from bias by affirming student identities, cultivating a sense of belonging and developing
student agency.

8. Maintain confidentiality regarding student/family information obtained in the course of
professional service, unless disclosure serves a compelling professional purpose or is
required by law.

9. Maintain and cultivate professional relationships with students without creating the perception
of any personal or group advantage.
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Excellence & Equity

Centrando el rendimiento de los
estudiantes negros/afroamericanos:
alineando las metas del distrito y la
escuela
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LONG BEACH

UNIFIED SCHOOL DISTRICT

& Equity

LBUSD students will achieve at least one year of academic 2,3&4 1&2 Foundational Reading Skills Assessment
growth.
iReady
Students achieving below grade level will demonstrate .
Goal1 | o eater than one year of growth. Grades: A-C grade reports
Int tion Result
The median student growth of Black students will be at least IEVETon e
25% greater than the previous year. SBAC Annual Results
2&5 1&2 Pulse Survey
LBUSD students’ sense of personal identity, belonging and
Goal 2 | agency will increase. CORE Survey
LBUSD student access to and success in postsecondary 3&4 1,2 &3 | Math Achievement (K-8)
options will increase.
High School Readiness
Goal 3 | Black student access to and success in A-G completion will _
increase at least 5%, beginning with the 9th grade cohort. College Readiness (Dual enrollment, AP courses &
pass rates)
A-G On Track
1,2,3; 1,2 &3 | Pulse Survey
48&5
LBUSD students will experience quality core instructional CORE Survey
Goal 4 | practices and aligned school supports. Toacer SiReY (new)
Quality Core Instruction Classroom Implementation
Report (new)
Agreements/Assumptions:

e All progress monitoring will include reporting outcomes by race/ethnicity, gender and special status (e.g. English Learner, Foster, Low SES).
e All schools will develop goals and actions plans that align with the district wide goals and that will be monitored by principal supervisors.
e All data will be shared with the Board of Education through the Data Monitoring Calendar.

1


https://www.lbschools.net/Asset/Files/Superintendent/District-Student-Outcome-Goals-2022-2023.pdf
https://www.lbschools.net/Asset/Files/Superintendent/District-Student-Outcome-Goals-2022-2023.pdf

Je las metas del distrito a las metas de la escuela: seguimiento
Jel rendimiento de los estudiantes negros/afroamericanos

e Plantillas de metas del director/escuela Las Metas del Distrito
establecen la expectativa para las Metas Escolares Analisis
de datos negros/afroamericanos Seguimiento especifico del
progreso de los estudiantes negros/afroamericanos Dilema
de equidad escolar

e Revision y monitoreo de datos trimestrales Datos: Oficina de
Investigacion y Mejoramiento Escolar Seguimiento de Metas:
Superintendente, Superintendente Adjunto y Oficinas de
Nivel

e Revision y monitoreo de datos mensuales Supervision del
director que se centra en las necesidades de los estudiantes
negros/afroamericanos en las aulas y las escuelas

S —————
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School: Year: 2022 - 2023
Elementary School Action Plan

Summarize Your Findings:

Critical Area of Need: Building Equity Focus:
Considering all of your findings, what is the most urgent gap? Considering the results of your Building Equity Review, what is the most urgent need?

Goals and Expected Outcomes:

1.  LBUSD students will achieve one year of academic growth and students achieving below grade level will demonstrate greater than one year of growth.
The median student growth of Black students will be at least 25% greater than the previous year on iReady assessments.

2. LBUSD students’ sense of identity, agency and belonging will increase.

3. LBUSD student access to and success in postsecondary options will increase. Black student access to and success in A-G completion will increase at
least 5%, beginning with the 9th grade cohort.

4. LBUSD students will experience quality core instructional practices and aligned school supports.

5. LBUSD will create systems for two-way communication between the district and parents and community organizations to strengthen home-school
partnerships.

6 LBUSD will develop and implement practices to increase workforce diversity and quality.

Elementary Office Action Plan:

Academic SMART School Goals:
ELA goal(s):

Math goal(s):

EL goal(s):

Social Emotional Learning and Culture/Climate SMART School Goals: :
Social Emotional Learning goal(s):

Culture/Climate goal(s):
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School:

Year:

2022 - 2023

Progress Goals: How will you measure progress throughout the year? How will you measure EL, AA & SPED progress?

Q1
11/18

What data will you collect?
What progress do you expect each
quarter? (Complete on/after 11/18)

Q2:
2/17

What were the results?
Patterns/Trends
What do you expect to see by 4/28?
How will you rework your plan ?

Q3:
4/28

What were the results?
Pattern/Trends
What do you expect to see by EOY
How will you rework your plan ?

Final Results

What were the results?
Patterns/Trends
What are the implications for the
22-23 school year?

ELA

Math

SEL

Culture/
Climate

Theory of Action: We begin to define our theory of action in order to assure that our strategy or action plan clearly addresses the root causes of our identified critical area of
need . (If then__ )
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Middle & K-8 School Site Action Plan 2022-23 for

District Student Outcome Goals 2022-23

Goal 1: LBUSD students will achieve at least one year of growth. Students achieving below grade level will demonstrate greater than one year of growth.
o  The median student growth of Black students will be at least 25% greater than the previous year.

Goal 2: LBUSD students’ sense of personal identity, belonging and agency will increase.

Goal 3: LBUSD student access to and success in postsecondary options will increase.
e  Black student access to and success in A-G completion will increase at least 5%, beginning with the Sth grade cohort.

Goal 4: LBUSD students will experience quality core instructional practices and aligned school supports.

MSK8 Vision & Mission

Vision

Ensuring Accountability - All students are ready for high school and beyond.

Equity Across Schools - All students are pmwded with an inclusive, itable, and cul lly relevant education that elimil the achie gap.
Educational Excellence - All stud an engaging and rigorous learning wmculum that promotes choice and explores individual interest.
Emotional Excellence - All students feel safe, resilient and emotionally strong while parents are valued as partners in learning.

Mission

Serving as the bridge from elementary to high school, MS/K8 Schools will support and meet the needs of the whole child and engage stakeholders to ensure readii for the demic and social

demands of high school and beyond. We will help students take ownership of their learning by promoting self-advocacy and the acquisition of the skills and mindset needed to meet the demands of
an ever-changing socit

THEN




Academic & Culture-Climate Data 2014-2022

Targeted Subgroup

SBAC & All SBAC Edulastic Edulastic SBAC Goal:
Edulastic ELA SBAC Actual:
Black/AA
Targeted Subgroup
iReady ELA Al Goal:
Growth Actual:
Black/AA
Targeted Subgroup
SBAC & All SBAC Edulastic Edulastic SBAC Goal:
Edulastic Math SBAC Actual:
Black/AA
Targeted Subgroup
iReady Math AN Goal:
Growth Actual:
Black/AA

16



-

HIGH SCHOOL

LONG BEACH ¥HIFIED SCHOOL DISTRICT

High School Goals and Action Plans
2022-2023

Superintendent 2022-2023 Goals:

Goal l
e LBUSD students will achieve at least one year of academic growth. Students achieving below grade level will demonstrate greater than one year of growth.
e The median student growth of Black students will be at least 25% greater than the previous year on iReady assessments.

Goal 2
e LBUSD students’ sense of personal identity. belonging and agency will increase.

Goal 3
e LBUSD student access to and success in postsecondary options will increase.
e Black student access to and success in A-G completion will increase at least 5%, beginning with the 9th grade cohort.

Goal 4
e LBUSD students will experience quality core instructional practices and aligned school supports.

High School Mission and Vision:

Vision: Equity and Excellence for All

High-quality engaging instruction to enhance and develop critical thinking. leadership and communication skills.

Equitable. respectful. inclusive learning environments.

Successful completion of course sequences within our Linked Learning Pathways that include A-G. AP. and CTE courses. work-based learning opportunities, and dual
enrollment options.

Student agency to develop confidence, self-efficacy. sense of belonging. and participation in decision-making.

Mission:
LBUSD High Schools produce graduates who are prepared for post-secondary and career options through equitable. innovative. inclusive, student-centered environments. We
foster student agency to embody the graduate profile and empower student voice to enrich their community and impact the greater society.

Equity-Driven Focus:

The High School Office is committed to removing barriers that have impeded the educational progress of those who have been historically underserved and to
increase access to rigorous coursework. while providing support.

17
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» High School Goals and Action Plans
HIGH SCHOOL 2022-2023
OFFICE b B b
Actual:
Black/AA
EL
iReady ELA All Goal:
r Actual:
\ Black/AA
|/ EL
iReady Math All Goal:
Actual:
Black/AA
EL
SBAC & All Goal:
Edulastic ELA Actual:
Black/AA
EL
SBAC & All Goal:
Edulastic Math Actual:
Black/AA
EL
A-GOnTrack | All Goal:
Actual:

Black/AA




De las metas del distrito a las metas de la escuela: seguimiento
del rendimiento de los estudiantes negros/afroamericanos

“La equidad en LBUSD significa que tomaremos medidas para terminar
con el racismo y la discriminacion sistémicos que danan a los estudiantes
debido a su raza, cultura, discapacidad, descripcion econdmica, estado
migratorio, identificacion de género y/u orientacion sexual. Si LBUSD esta
actuando sobre esta definicidon, entonces los descriptores enumerados
anteriormente no seran predictores de éxito o fracaso en nuestro sistema.
La equidad en LBUSD también significa que nos enfocamos
intencionalmente en BIPOC vy los estudiantes con discapacidades como
una forma de centrar nuestros esfuerzos y fortalecer la experiencia
educativa que todos reciben”. LBUSD, Politica de la Junta 0415
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